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TO Honorable President and Members 
of the Board of Estimates 


Date: March 29 , 2018 


Dear President and Members: 


ACTION REQUESTED OF B/E: 

The Board is requested to approve an award of Contract Number 08000-BIooraberg-Shot Spotter 
Gunshot Location Service with ShotSpotter, Inc., at 7879 Gateway Blvd, Suite 210, Newark, CA 94560. 
Agreement is effective upon approval of the Board of Estimates and will terminate at the expiration of the 
one-year pilot, per the terms of the Agreement. 

AMOUNT OF MONEY AND SOURCE FUNDS: 

$860,000.00 Account No.: 6000-607118-2251-764300-603026 

BACKGRQUND/EXPLANATION: 

In order to comply with the Grant Agreement between The Bloomberg Family Foundation, Inc. and the City 
of Baltimore, an award to the Contractor of a sole source contract for specialized gunshot detection 
technology and maintenance is required. This is a one-year pilot project for two selected areas. The one-year 
period will .commence upon the go-live of the second area. 

The above amount is the City’s estimated requirement; however, the vendor shall supply the City’s entire 
requirement, be it more or less. 

It is hereby certified that the above procurement is of such a nature that no advantage will result in seeking, 
nor would it be practicable to obtain competitive bids. Therefore, pursuant to Article VI, Section 11 (e) (i) of 
the City Charter, the procurement of the goods, equipment and/or service is recommended. 

Req. No.: R789514 Agency: Mayor’s Office of Criminal Justice 

MBE/WBE PARTICIPATION. 

No goals were set by MWBOO as this meets the requirements for a sole source procurement; however, the 
vendor has identified an opportunity for segmentation and has voluntarily entered into an agreement for 
electrical services. Statement of Intetjt forms will be submitted to MWBOO. j 

MBE: Calmi Electrical Company, Inc, 8% 


EMPLOY BALTIMORE: 

Not applicable, 

LIVING WAGE: 

Applicable. 
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ShotSpoHer, Inc., a Oelawara ccipotatlon (also -SST “ShotSpotler," Vo; "us," or “our), lha Mayor and 
City Council ol Banimora, a Maryland murticipal corporation (the “Clt/1. act ng through lha Mayor’s Olfica 
of Criminal Justice ('MOCJ*) and lha Pottca Department ol Bo (ImorB C (y, an ageniry and Instrumentality 
o( the State ol Maryland CBPD^, (the City emd BPD are collectively herelRaftar relerrad to 'tJustomer," 
“you" or-your^ agree to the lotlow ng Services Agreement (hereinalt-'r, “Agraemenl*). 

The Agreement and the Rrm, Fixed Price Proposal constitute the "Purchase Documents" under whch you 
purchase ShotSpotter Gunshot Locaton services Mentilled In the Purchase Documents and described 
herein ("Service"), Vour signature or\ the Purchase Documents shall constitute your representation that you 
have read all the toons and conditions of this Agreemenl and your acceptance of them as an integral part 
of the Agreement and your purchase or order of the Service 

1 SERVICES 

In consideration of the parties' mutual under-takings sel forth In the Purchase Documents, you and we 
agree as lotlows; 

For purposes of this Agreement, the Service shall consist ol () provlrfing access by the Cuslamsr and its 
agents and employees to Reviewed Alerts delivered v^a a password-protected internet portal (“Alert 
Console") and user interface suppl ed by SST (together the Alert Console and Interface shall be cal ed the 
"Software") (11) providing access to h storlcal Reviewed Alerts and incident Informal on v a Ihe Software, and 
(iH) other senrices as specified In the Purchase Documenls. 

Reviewed Alerts consist of data for gunfire inddants, detected by the SholSpoller Gunshot Location Sysiam 
and reviewad by e SST Incident reviewer employee (see Exhibit A) 

SST will install Ihe ShotSpotter Gunshot Location System In the coverage area spocifiod in the Purchase 
Document. SST will host the Senrlce aruf may update the functionality end Software of lha Service from 
time to time In Its sole discretion and In accordance with this Agreement, pravided that any updates shall 
improve the Service. 

SST shell retain ownership ol, and alt lighls lo, all components ol the ShotSpotler Gunshot Location 
System, including hardware components. Software end firmware. Under th:s Agreement the Customer is 
only licensing rights to access the Incident information detected by Ihe ShotSpotter Gunshot Location 
System. For Ihe purposes of this Agreement, it is understood that the term "access" Includes the right to 
download, copy, use and disseminate Incident Information detected by the ShotSpotler Gunshot Location 
System within the City and BPD and outside the CKy and BPD as supported by the Soltware and as needed 
to support the Customer's law entorcemenl operation 

Z UCENSE 

SST hereby grants to the City and BPD a non-exclusivo, non-tianslerablo. right end ticense lo access and 
USB the Service and Data by an unlimited number of City and BPD users. Including the right to copy and 
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dissemlreto SST reports wilWn and outstde the CUy and BPD as supported by (he Software and as needed 
to further the City's and BPD's missions Including but not limited to their public safety mission. 

The Irrilowing sals (orth the terms and conditions ol your non^exclusive. non-transferable and terminable 
license to use the Service and Data (as those terms ate defined herein).This Agreement creates important 
legal rights and obtlgations, so please read It carelully before using the Servlce.By signing the Purchase 
Oocumenis, you agree to be bound by (he (erme and eondlUons of thia Agreement 

A. RIGHTS IN DATA. 

For the Purposes of this Agreement, "Data" Is defined as data, Information, and deciionic files 
created, generated, modified, compiled, displayed, stored or kept in the course of providing the 
Service, including, without IfmHation, information In Reviewed Alerts accessible through the 
Service and/or Software. 

SST shall own and have the unrestricted right to use the Data for fnlemei purposes such as 
research or product developmenl. SST may provide, license or sell Dala on an aggregated 
basis to tWrd parties (excluding press or media) to be used for research or analytical purposes, 
for example, but not by way of IlmltaHon, gunshot violence statistics or sludles, aitd for other law 
enforcement-related purposes, Including, for example, to create national gunftre Indices or 
priorities. 

SST will not release or disseminate to any person or entity Dala related to or consisting of 
specific forensic or law enforcement sensitive Incident Information pertaining to any active 
inquiry, Investigation or prosecution, unless in response to a valid order or subpoena issued by 
a court or other governmental body, or as olhenvise required by law. SST will not release, sell, 
license, or otherwise distribute the gunfire alert Data to the press or media without the prior 
express written consent of an authorized representative of the City and BPD. 

Customer shall have the unrestricted right to download, make copies of, distribute and use the 
Dala within Its own organization, exclusively for Its ovm Internal purposes, and for purposes of 
detecting and locating gunfire, routine archival recortflreeping, evidence preservation, and 
Investigative, or evidentiary, and prosecutorial purposes. Customer will not provide to. license 
the use of, or sell Data to any third parties, which restriction will not pertain to the collaboration 
with other law enforcement agencies (and defense counsel) for the purposes of Investigating 
and prosecuting crimes detected by the SST systems. 

B. RESTRICTIONS. 

The SoKware and Data are our proprietary products, may Incorporate components supplied to us under 
license by thiid-party suppliers, and may be protected by United Stales peient. trademark, trade secret 
rights, copyright law and international treaty provisions. AO such rights In and to Software and Data and any 
part thereof are the property of us or our suppliers. By virtue of this Agreement, you acquire only the right 
to use the Software and Data In accordance with this Agreement, but otherwise ecqirire no license, title or 
ownership rights, express or implied. In or to the Sollwara or Data, or any right to use or piacUce any of our 
patents, copyrights, trademarks, or trade secrets, alt of which rights are reserved exprasiriy by us or our 
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suppBora. You may noi make any copies at the written materials or documentation that accompanied any 
component of the Software, or use them, or any other information concerning the Service that we have 
designated as conndentlal, for any purpose other than bona fide use of the Service or Software for the 
specific purposes contemplated herein, nor alow anyone else to do so. Except as provided lor under 
Section 2.A flights In Data (above), you shall not, without our express written consent, which may be 
withheld or condtUoned In our sole dtscretion (Q modify, adapt attar, translate, copy, perform or display 
(publicly or otherwise) or create compnatkins. derfvaUve. new or other works based, In who o or in pan on 
the Software or Data, or on the Service; (iO merge, comWne, integrate or bundle the Softwars or the Data, 
fn whole or in part, wHh other soHwam, hardware, data devices, systems, technologies, products, serv.cos, 
functions orcapabffltles; (IH) transfer, distribute, make available the Service, Data, or Software to any person 
other than the specinc end-user customer tdentitfed to SST m the Purchase Oocunwnts. self, resell, 
subliconsa, lease, rent, or loan the Service, Data, or Software, in whole or in part, or (iv) provide use or 
permit operation ol any ol the Service. Software or Data by any person other than the original end. user 
customer designated in the Purchase Documents, nor in or through any application servee provider, service 
bureau, rental or time-sharing arrangement; (v) disassemble, decomp^^e or otherwise reverse engineer or 
BUempt to reconstruct, derive, or discover, any source code, underlying Ideas, algorithms formulae, 
routines, tile fomrals, data structures, programming, rout nes, interoperability Interfaces, drawings, or plans 
from the Data or Software, or any data or Informal on created compiled, displayed, or access ble tiirough 
the System, In whole or In part; or (vl) remove, modify or obscure any identification or proprieta^ or 
restrictive rights markings or notices from the Data, Software or any component thereof 

SST and Its licensors retain aft ownership of ell Intellectual property rights In and to eR Data, Software, all 
computer programs, related documentetion, technology, knowhow and methods and processes emboded 
In or made available to you In connection with the Service, including, without IlmftaUon. all patent rights, 
copyrights, trade secret rights, trademarks and service marks Afl rights not expressly granted to you herein 
are reserved by SST. You shall lake all reasonable measures to protect SSrs Intellectual property rights 
In the Service and Software as are reasonably requested by SST from time to time, provided that such 
measures are cortistent with those emptoyed to protect the City’s and BPD’e IntetJeclual property 

You are hereby placed on notice that afleratlon or removal ol copyright managemsnt Information (Including, 
without limitation, liesnsoris name and other identifying inlotmation, name ol the Service, the terms and 
conditions of this Agreement, and Identifying numbers or symbols) embodied in or associated with the 
Service Is prohibited, because such conduct may cause others to infringe our rights In end to the system. 
Service andtor Software You may also not obscure or remove any conlidentiality. patent, trademark or 
copyright notlcos on any component ol the Service, or any documentation. 

C. TERMINATION. 

You agree that your right to use the Service. Software and Data will terminate automatically If you viotale 
any of the terms of this License, or laR to timely pay any sums you owe to us. or faU to renew the Service 
upon expiration of the Sendee term. In the event of termination, your access to the Data and Software will 
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bfl terminaled, and SST will cease delivering Reviewed AJeils, and disable your access to the Data. 
Customer agrees that SST shall not be t able to Customer nor to any third party lor any suspension of the 
Service resutUng from Customer's nonpayment of fees as described In tWs section. Notwithstanding the 
foregoing, Customer will have access to a sing e user license of the ShotSpotter Investigator Porta) to 
download historical Data during the n naty (90) day period follow ng expiration or termination o! this 
Agreement 

D. MODmCATION TO OR DISCONTINUATION OF THE SERVICE. 

SST reserves the right at any l me and Irom time lo I ma to modify, temporarily or permanently, the Service 
(or any part thereof) In the event that SST modlties the Service rn a manner wh ch ramoves or disab es a 
feature or funcllonalily on wh ch Cuslomer material y reles, SST, at Customer's request, shall use 
commeicially reasonaUa efforts to restore such funct onaBty lo Customer In the event that SST is unable 
to subslanllally restore suet) lunct:onaIily. Customer shall have the right lo terminate the Agreement and 
receive a pro-rata refund of the annual Service fees paid under the Agreement for use ol the Seiv ce which 
was paid for by Cuslomer but not yet fum shed by SST as of the date ol such terminal on. Customer 
acknowledges that SST resenres the right to drsconlinua offering the Sence at the concusdn of 
Customer's then current term, subfecl lo Section 2.C.. Customer agrees that SST sha I no! be liable to 
Customer or lo any third party for any modillcallon of the Service as described In this sect ion 

E. OTHER RESTRICTIONS. 

You acknowledge and agree that the source code and Inlamal structure ol the Software, Data and Service, 
as well as documentation, operations manual and training material are ourconridenllal property, and trade 
secrets, the value of which would be destroyed by disclosure to the public. Use by anyone other than you 
of the Senrice. documenialton, and Data Is proNblled, unless pursuant lo a valid assignment under this 
Agreement These restrictions do not restrict your use ol reiriewed alerts and historical reviewed alerts. 

3. UMTTED EXCLUSIVE WARRANTY. 

Provided that you comply with your objigal'ons under the lemis and cond lions stated herein, via warranl 
that the Software (as defined herein) will be free ol defects tn workmanship which materiaiy Impair the 
functioning of the Senrice and Software In subslant al conform ly vrilh toe spes-fications documentation 
accompanying the Sarvice.The Software covered under this limited exclusive warranty consists exclusively 
of ShotSpotter Alert Console soltware and user Interface, Installed and operated focal y on customer’s 
computers and devices supplied by SST lor your use by on and in connection wflh a ShotSpotter System, 
subject to the terms and conditions ol the License between you and us 

A. REVIEWED ALERT SERVICE LEVELS. 

As regards to sonic event review and ffert services. sut3)ect to the Customer's comp iance with its 
obligations hereunder, and lo the dlscla mers and llmitat ons set forth In Exhib 1A and in Sections 5(C), 6, 

7,13 and 15 ol tNs AgreernenL we agree lo provide the service leve.s set forth In Exhibit A. attached hereto 
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B. OWNERSHIP 


wariOTls to th9 Dly and BPD that il owns and rnamtaln an rights to an componenls of 
Iho ShotSpotter Gunshot Location System, Including hardware components, Software and firmware. 


a OTHER WARRANTY. 


SST warrants that the Sarv ca. Data and Soltware shan be free of viruses, Trojan horses, worms, spyware 
or other malicious code or componsnts. 

The limited exclusive wairantlea expressly eat forth In this Agreement am the only warranties made 
to you and are provided In lieu of any other warranties (H any) created by any documentation or 
packaging, or otherwise express or Implied These limited exeluetve warranties give you specific 
legal rights, and you may also have other rights which vary fay fiirisdiction. 

4, SST SUPPORT. 


During the term of the Services, SST will make commercially raasonable efforts to promote Customer's 
successful ul Jiiation of the Service, IncliKflng but not t m ted to providing Customer with user guides, onpne 
help, online training prasontatlon, and online training sessions (as available). SST wH work w.Ih the 
Customer to develop, documenl and deliver a training program, a summary of which is delJnsd In Schedule 
3 of this Agreement. 

SST will provide consullatton services to assist BPD in establishing Key Performance Indicators (KPIs), a 
summary of which is denned In Schedule 2 of this Agreement. SST will also provide consultation services 
to assist BPD In establishing Best Practices for how the agency wIR respond to ShotSpotler's Reviewed 
Alerts, a summary ol which Is definsd In Schedule 5 ol this Agreement. 

SST will provide reasonable efforts to respond via email to requests for support raleting to incident 
classification vrilhin 8 hours ol the request. In addition, SST will use commercJatly-raasonable elforis to 
respond to other support requests within 24 hours ol receipt ol the request during the period ol Sam to S 
pm Monday through Friday The e-mail support spedatlst shall be responsible for receiving Customer 
reports ol missed inddents, or errors In the Serwee, and, to the extent practicable over email or telephone, 
making commercially- reasonable efforts to assist the Customer In resolving the Customer’s reported 
probtems. In the event the problem cannot be resolved telephonicaUy, then SST will use commercially- 
reason^le efforts to restore functionality of the Service to Senrice speciffcallons within 72 business hours 
ol receipt of the report. 

A FORENSIC REPORTS. 

SST. at the spBcIffc request of the customer, wilt produce and provide a reasonable quantity of detailed 
Incident forensic reports lor any ShotSpotter delected Incidents, Including Reviewed Alerts, il such 
Intomalion is deemed by the customer to be valuable to the customer for hvestlgation foltow-up. 
prosecutorial requlra-ments, or after action review. 
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Such raports must ba requested b minimum ol 5 days In advance of whan needed, and alt such requests 
must ba in writing and addressed to the SST Customer Senrtce Department. Customer should expect 
delivery ot these raports within 5 days altar receipt of the request. This benefit shall only be available to 
Customer It Customer Is fully currant with payments due under this AgraemanL In the case that Customer 
Is not current with their payments, then forensic raports shall no! be generated nor provided to Customer 
until Customer becomes currant with Its payment obligations. 

B. EXPERT WITNESS SERVICES. 

SST offers reasonable expert witness services. The Customer will be responsible lor ail travel and per diem 
relmbuiaoment. At the specific request of the customer, SST will provide IndivIduaKs) lor the purposes of 
expert witness testimony for any SholSpoHer delected incidents, Including Reviewed Alerts, for which the 
Incident Infotmallon is deemed by the customer to be valuable to the customer’s prosecutorfaf requirements 
Customer understands that SST undertahes to provide Individuals whose qualllfcations ate sufficient for 
such services, but does not warrant that any person or his or her opinion will be accepted by every court. 
SST requires at least fourteen (14) days prior notice of such a requirement In writing from the Customer 
Customer must Include dates, times, specific locations and a point of contact for SST petsonnef. Due to the 
rrature of legal proceedings, SST cannot guarantee that Its senrices described In this section shall produce 
the outcome, legal or otherwise, wNch Customer desires. Payment lor expert witness services described 
shall be due and payable when sendees are rendered regardless of the outcome of the pniceedings 
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5, TERM, RENEWAL 


A. TERM AND COMMENCEMENT, 

It Is undsfStODd and agreed to by the pari>es that the target Servtee activation dale lor both coveiaga areas 
is before May 2B, 201B, However, many factors can impact the Customer’s and SSFs ability to acUvale 
the Service by that date. Both parlies agree to make reasonab * eKorts to achieve Service activa! on by 
this target date. 

The Service term shall be spec f^d In the Purchase Document and will commence on the dale that the 
Service is avaQeble to the Customer via the Alert Console In each of Ihe two (2) coverage areas described 
In the Purchase Documents. However, Customer may prefer to activate Senrfce on a phased bas:s for 
operational reasons. Should Service tor both coverage areas be activated simultaneously, or within a thirty 
(30) cdendar day period, the Sanrtce lenn shall not commence until the dale that both coverage areas are 
activated. Should Service for the second coverage area be activated on a date that is more than thirty (30) 
calendar days foltovrfng the Service Activation date lor the first coverage area, then the Service term lor 
each coverage area will be independent and based upon the Service activation dale for each coverage 
area, 

B. RENEWAL 

The Senrtce may be renewed for successive periods of one ysar each, In accordance v^th the following 
procedure. Not later than thirty (30) days prior to the exp rai on of the Service term then in eflect, Customer 
shall issue a purchase order and tender payment in full lor the next annual renewal (unless olhervrso 
agreed In writing by SST), end the term shall be renewed for another year. SST shall provide Customer 
with renewal fees terms and conditions tor the next successive renewal lerni no later than 90 days from 
the expiration date. Customer acknowledges that Ihe Service lees, terms and cond t ons and service levels 
hamunder are subject to change and that such lees, terms and corufitions. and service levels may vary 
from those applicable to tttis Agreement In successive renewal terms. 

If Customer fails to renew in a timely manner and hence allows the Service term to expire then the Service 
wdli tenninale in accordance with Section 2. C At its discretion, SST may remove the ShotSpotter Gunshot 
Location System and any components from the coverage area at that time If SST does not remove the 
ShotSpotter (3unshol Location System fmm the coverage area, Customer may rexistale Ihe Servtee at a 
later date by renewing, however Customer will not have access to any Reviewed Alerts that they would 
have had access to during the lapsed period 

C, COMMERCIAL CARRIER DATA SERVICES, 

The ShotSpoller Gunshot Location System may use wired, wireless or cellular wtreless acoustic sensor 
communications which necessitates the existence ol a real- time data communications channel from each 
sensor to the hosted servers via a commercial carrier. The required commerc^ai carrier fees are SSTs 


Comnwfiled (GBIJ: OT cannot support o single Senrlrc 

Acttvatlon date with 90 between ptnzcs, To do M 

nuld remit In SSTprevUlni SDK oftlib service for IS 
months, whBe only receiving payment for 12 montlu. We 

can ngree In 30 and olTer Is to Rccommulate 

PoUcDOeparanent SSTJshappytasupponatwn- 
phased cuiovcnbutiribe time between cutoverdates or 
each phase b more thM 30 days; we need to Ebift the 
^u^ipdcBfor each phase when each b activa ted. 

Coninwnied fGB^: Final wonting Is pending “ 
conFlrmatlnn otBPO's prcrerencc Tor b sln^ or phased 
[ gutaver 
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rasponsrwilly and are Included In SST's annual Rex Subscription fees as fisted in ttw Rrm. Fixed Price 
Proposal. The unavaflebUily or deierioratfon of the quality of such wired wireless or wire ess cellular 
communications may Impact the ability of SST to provide the Service, in such circumstances SST will use 
commercially reasonable efforts to obtain aitemale wired or wire oss cellular communications or adjust Ihe 
coverage area as necessary, Any adjuslment of Ihe coverage area shall be subject to the City's end BPD’s 
approval. In the event SST Is unable to do so, SST wilt leiminsle the Service end refund a pro-iaia portion 
of Ihe annua) Senr^ce fee to Customer, 

6. IP INFRINGEMENT; EXCLUSIVE REMEDY. 

Subject to the terms and conditions hereof, SST agrees to defend and IndemrUly Customer, and hold It 
harmless against and will compensate end reimburse the Customer (prov ded It Is the actual End-user 
Customer of the Service) from and against losses, suits, damages, liability artd expenses {IncliJd,ng 
reasonable attomey fees) arising out ol any claim asserted In a iawsull or action age nst the end-usar 
customer by a third party unrelated to Ihe customer, In which such third party asserts a claim that the 
Service and/or Sottvrare, when used In accordance with SSTs spedrications and for the purposes intended, 
infringes any United States patent which was Issued by Ihe U.S. Palenl and Trademark Office, or United 
States copyright which was registered by Ihe U.S. Copyright OIf,oe, or otherwise Infringes any inlertectual 
pmperty right ol a third party. 

Provided, howaverj that SST shall have the right to choose counsel, reasonably satisfactory to you, to 
defend such suit and/or action, and to control the defense thereof. Customer shell provde SST with 
reasonably prompt written notice of any such suit or action, and ol any written ceese and desist demands 
Of warnings, addressed to Customer that could reasortably be expected to lead to such a sirit or action 
No delay or failure on the part of Ihe Custorrwr in so notilying SST shall relieve SST of any liability or 
obligation hereunder. SST shall keep the City and SPD advised ol the status of such stril or action and the 
defense thereof. The City and BPD shall provide SST bH reasonable assistance and Inloimatlan In 
connection with SSTs Investigation and defense of any claim of Infringement SST shall not agree to any 
settlement ol, or the entry of any judgment arising from, any suit, actton or claim ag^nsl the City or BPD 
without lha prior vnitlen consent ol Ihe CHy or BPD, which shall not be unreasonably withheld, conditioned 
or delayed; provided that the consent of the City and BPD shall not be required il SST. on behalf ol the CHy 
and BPD. agrees In wriling to pay any amounts payable pursuant to such settlement or judgment and such 
settlement or judgment indudes a complele release of Ihe CHy and BPD from further llabiriiy and has no 
other adverse effect on the City or BPD. 

Further provided, however, fhal this section shall nol apply and SST shall have no obi gation to defend 
and Indemnify Customer in the event the Customer or a reseller, Integrator, service provider or supplier 
expressly engaged by Customer mocfilles, alters, substitutes, or supplements any ol the Service or 
Software, or to the extent that the claim of Inliingemant arises from or relales to the Integration, bundling, 
merger or combination of any of the same with other hardware, software, systems, technologies, or 
components. luncUons, capabHHies or applications not Hcensed by SST as part ol the Service, nor to the 
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exioni that the Sen/ice or Software are used (or or In connection with any purpose, applicatton or funcllon 
other than detecting and locating gunshots exclusively through acoustic means. 

II. In SSrs opinion, the Service, or Software may, or Is i kaly to become. Iho subject of such a suit or ectron 
does become the suhfect of a claim asserted aga mt a customer n a Itwsu^i which SST is or may be 
obliged to defend under this section, or is determined to Inlnnga the foregoing palenis or copyrights of 
anolher In a final. non-appealaUe judgment euttieci to SST's obligations under th s section, then SST may 
In lull and ftnal satisfaction ol any and all ol Its obligations under this secUon. at SSTs opt on (l) procure 

lor Customer the light locontinue using iheallecladServIca or Softwara.(2)modlly or replace such Service 

or Software lomake northern non*lnffinglnQ, or (3) relundto the purchaser a pro-rata portion of the annual 
Service price paid lor the Senrlce System 

Tfce ter> 90 lng sactlan slahts lha .ntl» liability ol SST and eualamafa aaekialve ramady for or 
ralalios lo InMngamant or clalnia or allagallona cf lalrlagomaat ol any palani, eapyrighl. or att»r 
liitan«:tual praparty rlghla Inar to Ilia ayataai, ayatam eamponaiila, and aoltanmi. Thla aaeUon la In 
Itou of and rapbces Bnyalhor aypressed, Implied or staluloiy warmly agalnal Infrlngemanl ol any 
and all intellectual property rfghta. 

7. LIMITED WABRANTIES EXCLUSIVE: DISCLAIMERS IMPORTANT: PLEASE HEAD CAREFULLY 

Tollwmaxlmuin oxlanfpannltlad by oppSeaWolaw.ttiBlInilladwarranlloaoxpraaalyaol (anil above 

a« exelualva, and In lieu of all olharwairantlea, wbellurwritlan,oral,expiiaa, Impllad oratatulory. 
Thera are no wanwHaa lhai axiand beyond Ihoae expranly aal forth haraln, and no prior 
elatements, rapresanlaUana, or eouraa ol dealing by any SST rapraaanlaEvaa ahaS vary, aapand or 
modify these warrantfee. 

To Uw maalninm ealeni pamiilled by appllaabla law, al olher rapraaealallana or warmilea, 
expreaa, Impllad, or alalulory, indudlng wlUiout IlmRatlan, any warmnUea of quality, eiiHMiigty, 

merchanlabllHy,fflneaaforapartleiilarporpoaeorolharwlaoolanyaervteaaor anygoodaprovided 

biddanlal to the aarvieaa provided uader thla agreement are haraby axprassly dtoclelmad and 
Hipareaded by Iho axcluelva llmlled axpnas warrenly and diadalmera aat forth haraln. 

WlOioul llmlllng lha genaralily of lha faregolng OniRatlons and dtadalmars, while lha Servica b not 
daaignad, sold, or Intended lo be uaad to delaci, InlercapI, honsmil or record oral or ottrar 
cammunlcaUon. ol any hind, SST cannot control haw lha Satvlea la uaad. and, accordingly, SST 

doaano|wBnontortoprBaenl.eapr88alyorlropllclUy.lhaluaeollhoSBrvleawWcomplyorconlann 

lo Iho requlnimnto of ledernl, abb or local 8bUilBa,ardlnancaa and tawa, or that uaa ol the Service 
wtft not viotate the privacy rights of third parties. 

Further, ragardbaa at any prior alatemenia, repiasanbtlona, or course of deidinga by any SST 
rapraaantaUvaa, ws warrant or mpraaent, aipmaly or ImplidUy, that tha Servica or tts use 
win: raault In tha pravanihin ol crime or boallb antmy acUoo. apprahaaalao or convlcllai) ol any 








SERVICES AGREEMENT 11 


' ShotSpotter R&c 

perpetrator of any crfme, military proaecutlon of any enemy force, or detection or neutralization of 
any criminal, combatant or threat; prevent any loss, death. Injury, or tfamage to property due to the 
discharge of a firearm or other weapon; that all caaea result In a Reviewed Alert for all firearm 
dischargee within the dealgnaled coverage area; or that the SST-auppIled network wHI remain in 
operation at all times or under all eondltlona. 

SST eipreaaly dleclalma, and does not undsrtahe or assume any duty, obllgaUcm or reaponatbillty 
for any decisions, actions, reactions, responses, failure to set, or Inaction, by Customer es a rsault 
of orln reliance on. In whole or In part, any Services or Reviewed Alerts provided by SST, or for any 
coneequences or outcomes, including any death. Injury, or loss or damage to any proparty, arising 
from or caused by any such decisions, actions, reacUone, responses, failure to set, or Inaction. It 
shsll be the sole andaxelualve responeibUHy ol the Cuetomer to delermlne appraprtale declelons, 
sdlons, reactions or responses. Including whether or not to dispatch emergency responder 
fosourcss. The Customer hereby expressly eseumes all risks end lisbllHy aeaoelefed with any and 
all Bctlon, reaction, respoiue, and dispatch decisions, and for all consequencee and outcomes 
arloing from or caused by any dedaions made or not made by the Customer In reliance, in whole or 
In part, on eny Services provided by SST, including any death, injury, or loss or damage to any 
proparty. 

Any and all warranties, express or Implied, of nirwss for high risk purposes requiring fall-safe 
performance are hereby expressly ifiBclalmed. 

You and we each aehnowtedge end agree that the Service Is not a consumer good, and Is not 
intended for sals to or use by or lor personal, family or household use. 

B. YOUR OBLIGATIONS 

You acknowledge snd agree that SSFs duties, includ ng warranty Qb'jgations, end ability to perform its 
obligations to you shall bo predicated and conditioned upon yourfmaly performance of and compitance 
with your obligations hereunder. Including, but not limited to. 

A. You agree to pay all sums due under the Purchase Documents as and when they are due pursuant to 
the terms ol such agreement or order Actual access end uso of tha SST Service shall constitule ev dence 
lhal the Service Is activs and the final payment is due. un'ess Customer toils to accept the System as 
memorialized on the SST System Operational Readiness Form, a copy ol whch ts incorporated herein as 
Schedula 7- SholSpoHar Flex Service Operational Read ness and Customer Acceptance Form 


B. You agree lo use your best efforts to timely perform and comp;y with atl of your obligattons allocaled to 
you In the Putchasa Documents andfor other contract documents, Includ-ng without Rmltotlon, provisions 
regarding assisting SST in obtaining sensor site permiss ons from premises owners or lessors, in locations 
reasonably acceptable lo SST, which obligations are incorporated by reference and made a part hereof 
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Uliliring thfi Sample Authorization lor Placement Form (attached hereto as Schedule 6), SST shall be 
responsible (or securing Imm the City, premises owners or lessors alt rights necessary to enter onto their 
premises to Install sensors, and to place, operate and maintain such sansors on such premises. SST also 
assumes responsIbiHly to remove sensors, as applicable, and to make repairs to such premises as 
necessary to address damage(s) resulting Irom the placement of sensors on the premises. SSTs duties. 
Including warranty obllgalfons to you shall be predicated and conditioned upon your timely performance of 
and compliance with your obligations set forth herein, and In the Purchase Documents. 

C. You shall not direct any alteration, modification, subsUlutlorT or supplementation of the SST Service or 
web portal, or the comWnlng, connection, merging, bundling, or integration ol the SST Service or web portal 
Into or with any other system, equipment, hardware, soltware, technology, lunclion or capabUKy. wHhout 
our prior written consent. 

D. Unless otherwise expressly agreed In advance In writing by SST, you shall not resell, transfer, distribute 
or eltow access to the Service or web portal or any portion thereat, to any person other than the specific 
end*usor previously IdenlWed to SST In the Purchase Documents, and shall not authorize or appoint any 
contreclora, subcontractors, original equipmerrl manulacturofs, value added Integrators, systems 
Integrators or other third parties to operate, have access to, or eubtlcanse the Products. 

E. In order to use the Service, Customer must have and maintain access to the World Wide Web to enable 
a secure https connecllon Irom the customer's woikslatton to SSTs hosted services, either directly or 
through devices that access Web*based content. Customer must also provide ell equipment necessary to 
make such (end maintain such} connection. 

F. Customer may designate an unlimiled number of user rights under Customer's account which 
corresponds to the access required by assigning unique passwords and user names. Customer will be 
responsIblB tor the confidentiality and use of Customer's password and user names, and agrees that 
sharing passwords and/or user names with unauthorized usera Is prohibited. 

G. You shall comply wHh all applicabte laws, rules and regulations relating to the goods and services 
provided hereunder. 

9. INTELLECTUAL PROPERTY RIGHTS; UMfTEO LICENSE 

We or our licensors retain all ownership ol all inte lectual property rights in and to aP data, soUware. 
computer programs, related documentaUon. techno ogy. knowhow and processes embodied In or mads 
avallaUa to you in connection with the Service, and Software, including, without limitation, all patent rights, 
copyrights, trade secret rights, trademarks and service marks Your rights to fnsiaif and use the Data and 
Software are limited In accordance with the Lteense set forth Section 2 hereof Any end all rights not 
granted expressly in such License are hereby reserved 

It. PROTECTION OFCONRDENTIAL INFORMATION 
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Unless either party (the ‘Receiving Part/) obtains prior written consent from the other (the ‘Disclosing 
PartiO, the Receiving Party agrees that it wHI not reproduce^ use lor purposes other than those expressly 
pemiitted herela dfsclose, sell, license, aHoid access to, dfslrfbute, or disseminate any inlormatfon: 1) 
obtained (rom the Disclosing Party in connection with the System purchase, installation or operation, and 
designated by It from time to time as confidenllal; fi) the documentalion, use end operations manuals: and 
output data created or compiled by the ShotSpotter Rex System; III) your use o( the ShotSpoller Flex 
System or technology, your deployment methodology, results, or related facts; (cctlecllvely, ‘Confidential 
Infomiaiion') Unless a section ol the Purchase Oocument{s) specifically identifies the Identity of Customer 
as Confidential Inlormatlon, the (act that Customer is a customer of SST shall not lisell be considered 
Confidential Inlormalion, nor sh^l the name ol any city In which the ShotSpotter Gunshot Locatbn System 
is deployed be considered confidenllal InformaUon. Recipient's obItgaUons under this section shall not apply 
to any ol Olsctoser'B Confidenllal Intormallon that Recipient can document: (a) was In the public domain at 
or subsequem to the time such Conlldential Information was comrminscatod to Recipient by Olsctoser 
through no fault ol Recipient; (b) was rightfully In Recipfanl's possession free of any obUgaUon ol confidence 
at or subsequent to the time such Confidential Inrormation was communicated to Redpiem by such 
Discloser; (c) was developed by employees or agents of Redplenl Irulependenlly of and without reference 
to any ol Discloser's Confidential Inlormatlonf or (d) was communicated by Discloser to an unaffiliated third 
party Ires of any obligation ol confidence. A disclosure by Recipient of any ol Discloser's Confidential 
iRfomiaUon (a) In response to a valid order by a court or other governmental body; (b) as otherwise required 
by law. including but not limited to the Maryland Public InformaUon Ad. Md. Genera) Provisions Code Arm 
§ 4*101 et seq; or (c) necessary to establish the rights ol either party under this Agreement shdt not be 
considered to be a breach ol this Agreement by such Recipient, provided however, such Recipient sha t 
provide prornpl prior written nolJce thereof to such D.'scloser to enable Oisdoser to seek a protecUve order 
or otherwise prevenl such disclosure Receiving Parly shall use reasonable controls lo protect the 
confidentiality ol and restrict access to ell such Coni dentld Inlormatlon to those persons having a specific 
need to know the same for purposes expressly authori2ed herein. 

12. NOTICES. 

Any notice or other communication required or perm tted to be gven under this Agreement shaJ be in 
writing at such part/s address or number or at such part/s last known address or number The party’s 
addresses may be changed by written notice to the other party as provided herein 

13. FORCE MAJEURE 

In no event shall SST be liable for any delay or default In Its performance of any obitgallan under Ih^ or 
any other agreement caused directly or Indirectly by an act or omission ol Cuslomer, or persons acting 
under Its tfireclkin and/or control, fire Hood, act of God, an act or omission of dviJ or militaty authority of a 
state or nation, strike, lockout or other labor disputes, nability lo sajure. delay in securing, or shortage of 
labor, materials, supplies, transportation, or energy, fai ures, outages or denial ol sendees ol wireless 
power, ielBcommimlcatlons. or computer networks, acts of terrorism, sabotage, vandalism, hacking, natural 
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disaster or emergency, war. riot, embargo or dvil disturbance, breakdown or destruction of plant or 
equipment, or arising from any cause v^tsoever beyond SSI's raasonab o control At SSra option and 
follovring notice to Customer, any of the forego ng causes shall be deemed to suspend such obllQations of 
SST so tong as any such causa shai: prevent orde4y periorniancB, and SSI agrees to make and Customer 
agrees to accept performance of such obtlgalions whenever such cause has been remedied. H an event 
of Force Ma^euta continues for more than sixty (60) days. Customer may terminate this Agreement and 
SST will refund a pro rale amount of payments made by Cusimer equal to the remaining term of the 
Agreement. 

14, DEFAULT; REMEDIES. 

Upon the occurrence of any defaull by or breach of your obtigellons. wo may at our option, eWectIve 
immediately, either (I) terminate our future obligations under this Agreement, terminate your License to use 
the Service end SoHware, or (li) accelerate and declare immedialely due and payable ai- remaining charges 
for the remainder of the Agreement and proceed In any lawful rnanner to obtain satisfaction of the seme In 
either case, you shall also be responsible for paying court costs and reasonable attorneys' foes incurred by 
or on behalf ol us, as wetlas app icable repossession, shipping repair and refurbishing costs. 

IS LIMITATIONS ON UABIUTY, 

In no event shan either party, or any ol its aftaiates or any of Itsrfhelr raspectlve directors, officers, members, 
attorneys, emptoyoos, or agents, be liable lo thp other party under any legal or equitable theory or claim, 
lor lost profits, lost revenues, lost business opporiunlUes. exemplary punitive, sp^dal, or consequential 
damages, each of which is hereby excluded by agreement of the part-es, regardless of whether such 
damages were foreseeable or whether any party or any enUIy has been advised ot the possibility of such 
damages 

In any event, except for Hs IP Infringement indemnity obllgationa under aectlon 6 hereof for which 
there la no Hmitatfon, SST'o cumufaUve liability for ell losses, claims, suits, controversies, breaches 
or damages for any cause whatsoever (including, but not limited to, those arising out of or related 
to this agreenwnt) and regardless of the form of action or legal theory shall not exceed two limes 
the amount paid lo SST under this sgreemant. or the amount of insurance maintained by SST 
available to cover the loss, whichever Is greater. The foregoing limitations shall apply without 
regard lo any failure of essenUal purpose ol any remedies given herein. 

16. GENERAL PROVISIONS. 

A. NO AGENCY. 

Neither SST nor any ol its emp oyees is an agent or representative of Customer and the Customer Is solely 
responsible lor obtaining any requ md aulhorizaliiQns from any govemmenta! agency, body or commission 
and for compliance therewith 
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B, COMPUANCE WITH LAWS AND TAXES. 

The parties shall comply with all applicable laws, statules and regulations relallng to the sals, dlslrlbution, 
and use of the Service and the performance of Its duties and obPgaUans hereunder. All prices are exclusive 
o( ell toilHs, customs duties, Imposts, national, federal, provincial, stale, and local VAT, excise, sales, use 
and similar taxes. Vou wPI be pay and be resporrsible lor paying any and all such taxes and tarlHs, when 
applicable. 

C, EQUAL OPPORTUNITY CONTRACT CUUSE. 

SST Is committed to the provisions outUned in Ihe Equal Opportunity Clauses of Executive Order 11246, 
(41 CFR 60-1.4), section S03 ol Ihe RehabiPtatlon Act of 1973, (41 CFR 60.741J[a)). secUon 402 of the 
Vietnam Era Veterans Reac^uslment Act ol 1974. (41 CFR 60-250.5(3)). and, the Jobs for Veterans Act of 
2003. (41 CFR 60*300.5 (h)) as watt as any other regulations pertaining to these orders. 

D, SEVERABIUTY AND INTERPRETATION. 

If any provision, in whole or In part, ol this Agreement and/or the Purchase Documents ol which it Is a part 
Is held invalid or unenlorceable for any reason, the Invalidity shall not affect the validity of the remaining 
praWstons. and there shall be substituted for Ihe Invalid provision a valid provision which most clos^y 
approximates the intent and economic effect of the Invalid provision. No part or provision shall be interpreted 
In favor Of against any party because such party or Hs counsel drahed the relevant provision. No course of 
dealing, usage, custom of trade, or communication between the parties shall modify or alter any of the 
rights or obligations of the parties under Ihis Agreement and Purchase Document(s) 
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E. INTEGRATION, AMENDMENT AND WAIVER. 

Thb ABreemant. and lha Puehasa OocimanKa) ol which It Is a part, logathar with any olhar exhlMs or 
appendlcaa lharalD, consUlute lha entife undarelandlng batwean SST and you. No olhar documania or 
rapresenlallons shaD ba used In Interpralins «. Any and all wibten or oral agrocfflenla haiaurfoio esisting 
hatween the parties am espressly canceled andibr superseded Any other doeumenl. proposal, 
specllicallon. slalamani ol work, markellrq collalaral, or represenlallon which may vary, aller, amend or 
supplamanl Ihess terms and condiUons wll not be binding unless agreed lo In a willing signed by 
appiopilalo represanlaUves ol boUi SST and Customer. No rnodricallon. variance, amandmenl or waiver 
ol anyparl ol AgreamanI or Purchase DocumanKs) shal be binding upon ctiher party, whether wdllen oral 
or In any olhar medium, unless made In willing end signed by aulhoilasd represental ves ol bolh paidea' 
A1 the parties' rights and dulies are materiel and time Is ol the assanca. no walvar ol any rights hereimdar 
shal ba daemed elleclivs uNsss In willing executed by lha waiving party; no waiver ol either party's breach 
ol any provision cl this Agreement or Purchasa Documanls shall constllule a waiver d any prior or 

subasquenl broach ol lha same or any otharpiovlslon. and no bHureloexorcse. and nodelay In exercising. 

any iighl(s) hereunder on eWisr party's part shall oparale as a waiver ol any such right; all ol lha parties' 

rights aroeomulali.e; and. no single orpaillaloxeiclsaol any right heraundor shall pieeludeluilheraxeielse 

of such rfgh* or an/ olher righl. 

F. BENEFIT AND BURDEN; ASSIGNMENT. 

SUjJecI lo lha lollcwing provlalons, this AgreamanI and lha Purchasa Documents ol which they are a part 
shall be binding upon parmiltsd successors and assigns and shal brura lo the benelil ol the partlas and 
Ihoir raspectlva paimMed successors and assigns only. Nolwllhstanding lhal lha Service and Soltwaro, 
and As output data may be ussd lor law enlorcemem. ntlDlary. pubic solely, and loice protection purposes 
•tore are no third parly baneldarias Intended to benalil Irom these general terms and condiUons ol sale.' 
or the agraament or order ol which they are a part. Customer may not assign or translsr this AgraemanI 
and lha Purchase Oocumenls ol which they are a part, or any ol the rights granted Ihsraln. in whole or In 
part, by oparalion ol law or otherwise, without SSTs express prior written consanL SST may assign or 
irenslar this Agreement and Ire Purchase Documents andlor SST's rights and obllgalions hereunder, in 
wholo or in part, lo any third party villhout the necessity ol obtaining Customer's consent. No asskinee lor 
the benelrl ol Customer's cradiiors. custodian, receiver, trustee In bankruptcy, debtor m possession, shariil 

orany other oIBcarolaeourt,or otherperson charged with lahlnB custody olCuslomer's assets or biabress. 

shal have any righl to continue or lo assume or to asslBn these without SSTs express consent 

G. GOVERNING LAW AND DISPUTE RESOLUTION. 

The valldtty, periormance, and construction ol Ms agreement shall be governed by the laws ol lha laws ol 
die State ol Maryland, wkhoiit giving eHecI to the conlici ol law principles lhareol. The parties agree dial 
any suits or acdons brought by eilher party against the other shall be bmught in a court ol competent 
lurisdiction «t BelUmore City, Maryland. The United Nations Convention on Coniracis hrr the Intemadcnai 



SEftVlCESAGHEEMENT 17 


W ShotSpotter' F\&C 

Sale of Goods is eitpressly disdalmad and shall not apply If the part es dlsaprae as lo any manor arising 
under this Agreement or the relationship and dealings of the parties hereto, then SST and Customer shall 
promptly consuH with one another and make diligent, good faith eHorts lo lesoJve the disagreement, by 
negotiation. 

17. BALTIMORE CITY PROVISIONS. 

A. I.OCAL HIRING. 

Article 5, Subtitle 07 of the Ballimoro City Code, as amended (the “Local Hiring LawTJ and Its rules and 
regulaUons are incorporated Into this Agreement by this reference and apply to contracts and agraemenls 
executed by the City on or after the Local Hiring Law’s effeclive date ol December 23.2013. The 
reqtriremenls for the Local Hiring Law are briefly summarized below 

A. The Local Hiring Law applies lo every contract lor more than Three Hurjdred Thousand Oo'lars 
(S300.000) made by the City, or on Its behalf, with any person H also applies lo every agreement 
authorizing assistance valued at mote than Five MilUon DoUats (55,000,000) to a C ty-sub^ dlzad pmiect. 
Unless the Mayor's Office of Employmerrt Development ("MOED") grants an exception under the Local 
Hiring Law, at least fifty-one percent (51%) of the new fobs required to complete this Agreement must be 
filled by Baltimore City reshtenls. 

B. WHWn two (2) weeks of the Board's award or approval ol this Agreement. SST shan have a meet jig, 
either In person or via telephone, with MOED to complete an employment artaYsIs and review the 
Wrtwklorce plan required for tNs Agreement SST wfil not receive any payments under this Agreement 
unless and until the employment analysis vs performed. Contact information for MOED can be found on 
its website www.oedworks com 

C. Should SSTs workforce p'an Indicate a need to Ih new fobs, SST shall post the new fob openings 
with MOED's One Slop Career Center Network for a period of seven (7) days prior to Its publicly 
advertising these openings. Further, SST shall Interview qualilicd BafUmora City residents referred from 
MOED; and unless granted an exception, fill at least filty-one percent (51%) of the new jobs required to 
complete this Agreement wth BalUmoie Qty residents. 

D. SST shall submit an Employment Report lo MOED by the fifth (5lh) day of each month Ihrooghout the 
duration ol this Agreement, regardless ol whether MOED has granted a waiver ol any of the Loca' Hiring 
Law’s requirements. 

B. MINORITY AND WOMEN’S BUSINESS OPPORTUNDY REQUIREMENTS: 

Arlldo 5. Subtitle 28 of the Baltimore City Code, as amended. Is Incorporated into this Agreement by 
relerenca. H applicab e. the fa.lure ol SST to comply with this Sublitle is a material breach ol ths 
Agreement. SST agrees that it sha l make every good faith effort to equitably utl ize the serv ces of 
minority business enterprises ('MBE’s') and women’s business onleipiises (YVBE’s") In identifying 
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BvalJatHe MBPa and WBEs. SST is oncouraged lo use the MBEWSE D factory aveilabte fmm the 
Minority and Women's Business Directory OBica, (410) 396-4355 

a NONDtSCRtMINATlON: 

SST Shalt not discriminate on the basis of race, gender, religion, netionai origin, ethnicity, sexual otlenlatian. 
gender Identity or expression, age, or disability in the solicitation, selection, hring, or treatment of 
subcontractors, vendors, suppliers, or commercial customers. SST shall provide equal opportunity for 
subcontractors to participate in all of its pubitc sector end private sector subcontracting opportumites. 
provided that nothing contained In this section shall prohibit or limit otherwise lawful efforts to remedy the 
effects of marketplace (fiscrimlnation that has occurred or is occurring In the marketplace, such as those 
specified In Article 5, Subtitle 28 of the Baltimore City Code, as amended from time lo Ume. SST 
understands end agrees that violation of this section is a material breach of this Agreement and may result 
In contract temilnallon, debarment, or other sanctions. This section Is not enfoiceab e by or for the benefit 
of, and creates no obligalon to. any third party. 

D. CONTRACT DISCLOSURE REQUIftEMENT: 

Upon the City's request, and only alter tiling a complaint against SST pursuant to Article 5, Subtitle 29, of 
the Baltimore City Code, as amended irom time to time, SST agrees to provide the City within sixty (60) 
calendar days, a truthful and complete l st ol the names of a I subcontractors, vendors, and supp lers that 
SST has used In the past four (4) years on any of its contracts that wara undertaken with the Ba ilmora City 
Market Area as dellned in Article 5, SecUon 2B-l(d) of the Baltimore City Code, as emended from Ume to 
time. Including ttie total dollar amount paid by SST lor each sirticonlract or supply contract. SST agrees to 
fully cooperate in any InvastigaUon conducted by the City pursuant to the CHy’s Commercial Non- 
Dlscrimlnalion Policy, as contained in Article 6, SubtlUe 29, of the Baltimore C ty Code, as amended Irom 
time to time SST understands and agrees that vtofatlon of this secdon Is a materfai breach of this 
Agraomanl and may resull In contract terminal on, debarment, and other sanctions 


E. INSURANCE. 

1) SST shall not commence work under this Agreement unit: it has obtained ai the Insurance requited 
under this secUon SST wi 1 name the Mayor and City Council of Baltimore City and the Poieo 
Department of Battlmore City as adcUtlonal insureds SST. at its sole expense, shall procure and 
m^nlBin during the tile of this Agreement the follow ng required Insurance coverage 

2) Commercial General LlabMty Insurance at limits of not less than One Million Oolars (SI,000,000) 
per occurrence end Three M llion Dollars ($3,000,000) the aggregate is required lor claims 
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arising out of botWy Injuries or death, and property damages, Including products and completed 
operations coverage. Such Insurance shall Include contractual llebllily Insurance. 

3J Business Automcdrite Liability at limits of not less than One MllRon Doftars (51,000,0D0) per 
occurrence tor claims arising out ol bodily injuries or death, and property damages. The Insurance 
shall apply to any owned, non-owned, leased or hired automob las used In the performance of this 
Agreement. 

4) errors and OmlssioniProlessional Uabillty el ilmlts ol not less than One Million Dollars ($1,000,000) 
per occurrence and One Million Ootlers (51,000,000) aggregate OR 

5) Technotogy Errors and Omissions Uability Insurance, with annual, aggregate limits of no less than 
One Million Ooltars (51,000,000), pertaining to programming errors, software performance, and 
performance (allures rendered by SST or Hs egents or employees II coverage Is purchased on a 
“claims mode" basis, SST warrants continuaUon of coverage, e ther through poi cy renewals or the 
purchase of an extended discovery period from the date ol contract tormlnatior, and/or conversion 
from a “claims made" form to an “occurrence" coverage (omi, Add tionatly, a three (3) year 
extended reporting period Is required for those policies written on a ‘Qaim's Made Basis", Said 
policy shall be lor services perfoimed, pursuant to this Agreement, either directly or Indirectly, which 
involve or require technology related services 

6) Cyber Uabllily Insurance Including bul not limited to Network Privacy and Security at a tim t of not 
less than Fiva MfUlon Oolfars ($5,000,000) per occurrence with an aggregate J mil of Rve Milt on 
Dollars (55,000.000) Is required. H coverage is purchased on a 'claims made" basis, SST warrants 
conIJnuallon of coverage, either through policy renewals or the purchase of en extended discovery 
period from the date of contract termination, and/or conversion from a "claims made" term to an 
toccurrence" coverage form Additionally, a Ihrse (3) year extended reporting period Is required (or 
those policies written on a "Claim's Made Basis". 

7) Worker'a Compensation coverage es required by the State of Marytand, as welt as any similar 
coverage required for this work by applicabte Federal or "Other Slates' State Uw 

8) The Mayor and City Council ol Baltimore and the Police Dspartmeni of Baitimore City, their 
iBspeclive elected/appointed oIRciats, employees, and agents shall be covered, by endoisement, 
es adtfitlonaJ Insured as respects to liebility aridng out ol activities performed by or on behalf of 
SST in conneclion with this Agreement. 

9) SST's insurance shall apply separately to each insured against whom claim is made and/or lawsuit 
Is brought, except with respect to the limits of the insurer's liability 

10) To the extent of SSTs negligence, SSTs insurance coverage shall be primary Insurance with 
respects to the Oty. BPD and their respective alecied/appotnted officials, municipal agencies and 
departments, employees, and agents Any Insurance and/or selMnsurance maintained by the City, 
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BPO or tfwir respecUve elected/appointed otficfals, employees, or agents shaU not contribute with 
SST's insurance or benelit SST in any way. 

11) Coverage shall not be suspended, voided, cancalad or reduced In coverage or In limits, except by 
the reduction of the appLcabte aggregate limit by claims paid, until after lorty-fivB {45) days* prior 
written notice has been given to the City. There will be an exception for non-payment of premium, 
which Is ten (10) days' notice of cancellation. 

12) Insurance must be placed with inisurare ticensed/approved to do business In the Stale of Maryland 
that have an A M. Best’s Insurance RaUng of no less than A:VII, or, If not rated with A.M. Best s, 
have a minimum surplus equivaleni to A.M. Best's surplus size Vll 

13) SST shall furnish the City with a 'Certificate oi Insurance' and a copy of the additonal insured 
endorsement as veriftealion that coverage is In force. The City reserves the right to require 
complete copies of insurance policies at any time. 

14) Notwithstanding anytWng to the contrary In any applicable insurance policy, SST expressly 
warrants, attests and certiftes that there are no canre outs or exclusions to the policy coverage and 
llmltatkins staled herein, except as required by law. 

15) Failure to obtain insurance coverage as required or failure to furnish CertlRcatefs) of insurance as 
required ntay render lh:a Agreement null and void, provided, however, that no act or omission ol 
the City shall In any way limit, modify or alfeci the obligations of SST under any provision ol this 
Agreement. 

F. AUOrTS; 

At any time during normal business hours and as often as the City may dsem necessary, there shall be 
mede available to the City for examination In SSTs Headquarters Ofllce. SST's records with respect to 
SSTs sendees under this Agreement, and SSTs compliance with any City programs, regulations and laws 
SST shall pennit the CHy to audit, examine, and mafte copies, excerpts or transcripts from such records 
and to make audits oi all data relating to matters covered by th s Agreement. SST shall malnia n and retain 
all records and other documents related to this Agreement for a period of three (3) years from final payment, 
except In cases where unresolved audil questions require relent on for a longer period as determined by 
the City. 

SST shall ba responsible for repayment ol any and all applicable audit except ons, including any 
City expenses related thereto, which Iha City, state or federal auditors or their designated representatives 
may identify and are material and adverse In nature to the City as to create an audit disaftewance. The Qly 
will bill SST for the amount of such audit disallowance. Inclutfing any City expenses related thereto, and 
SST shall promptly pay such staled amount. 


G. AUTHORITV OF THE CITY PURCHASING AGENT: 
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1) The parties to this Agreement agree that the City Purchasing Agent Is hereby vested with the power 
and authority to determine the amount end quantity, quality and acceptabflity of the work, materials, 
supplies and senrfces provided under this Agreement The Qty Purchasing Agent shaO decide any 
and aH questions that may arise regarding SSTs obl gaUons and the fu firment of the terms and 
conditions ol dds Agreement. 

2) In the event there is a dispute with SST and the City or BPO regarding th i Agreement, the City 
Purchasing Agent is vested with the authority to settle such occunences. The determination ol the 
City Purchasing Agent may be appealed to (he City’s Board of Estimates, and funh ar appealed on 
the record to a court of competent Jurisdiction In Baflimora City 

H. UNFAIR UBOR PRACTICES. 

Notwithstanding any other provisions In Instant Agreement, SST shall comply wirti the terms ol the 
Battlmore City Board ol Esllmate's Resolution daled June 29,1994 (W appicabla) wh eh stalas as Iolows 

A. Contractors, subcontractors, their agents and employees may not engage n unfair labor 
practices as defined under the National Labor Refallons Act and applicable federal regulations and state 
laws. 

B. Contractors, subcontractors, and their agents may not threaten, harass, intimidate or in 
any way Impede persons employed by them who on their own time exercise their rights to associate, sptok, 
organize, or pat t on governmental olfjctals with the r grievance. 

C. ,f the Board determines that a contractor, subcontractor, or th^r agents have vtolaled ttie 
policy set forth In ttiis Resolution said conliactor, or subcontractor will be d squa ifled from bidding on City 
contracts, and if they are currerlly compIeUng contracts, they wilt be found In default ol their contracts 

L TERMINATION. 

A. Should SST fail lo fulfil; In a I mely and proper manner any of Its terms and/or obligations 
under this Agrewnent, or il SST shall violate any of the covenants, terms or stipulations ol this Agreement, 
the City shall give SST lourteen (14) days written nol ce to cure Its viotalton(s) If such violat ans are capable 
ol a cure, and SST diligently pursues such cure SST shall have ED days to remedy a cure. If SST fails to 
cure Its vfolation(5), the City shall have ihe right to terminate this Agreement by g ving written rutice SST 
of such termination specifying the effective dale thereof. 

B The City tn accordance with th s clause may terminate the performance of work under this 
Agreement, in whole or m part, whenever the C.iy Purchasing Agent shall detaimine that such termination 
is In the best Interest of the City. The CHy shall malt to SST a Notice ol TermlnaUon specifying the axteni 
and conditions under which performance of work under this Agreement Is toiminated and the date upon 
which such tennlnation becomes eHeclivo. Upon termination of tNs Agreement In accordance with this 
section, SST Is entitled lo an equitab'a adjustment hereunder. Said eqititab'e adjustment may Include any 
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coats reasonably incurred by SST as a d reel result ol early temilnai on, tnil shall not Include, under any 
circumstance, antlclpaled but unearned prof Is. 

e* Either party may terminate this Agreement upon rourteen (U) days* notice. All amounts owed SST 
hereunder and not paid shall become immediately due and payab e 


REMAINDER OF TH S PAGE INTENTIONAtLy BUNK 
SIGNATURES APPEAR OF THE NEXT PAGE 



>] ShotSpotter Re)C 


SERVICES AGREEMENT 




IN WITNESS WHEREOF, the parlies hereto have executed this Agreement on the 
day and year first above written: 

ATTEST; MAYOR AND CITY COUNCIL OF BALTIMORE 






Name: 'T; ^ 

Title: Kiic^ ^ 


APPROVED AS TO FORM AND APPROVED BY THE BOARD OF ESTIMATES 
LEGAL SUFFICIENCY; 

^ t j_ I. r> _ ^ ' 


^ Mark Dewir^Chiet Solicitor 


Ciertf 7c6 

APR 0 A ZDiBj 














SERVICES AQREEMENT 24 


ShotSpotter' Fleof 

Exhibit A 

ShotSpotter Gunshot Lot.ntion System 
Reviewed Alert Service Lcvcis 

Summnry 


Under the tenns and conditions of the ShotSpotter Services Aercement bcltvccn ShotSpotter, Inc (“SSFl and 
Customer, SST commits to meet or exceed the following Service Level Agreement (SLAJ standards as It 
provides Its ShotSpotter Gunshot Location Services^; 


Service 

SLA and Measurement 

Gunshot Detection & 

Location 

90% ol unsupprcssed.omdoorgunnrolncidents,uslnfistandarii,commcrelally- 

availablc rounds greater than .25 caliber, Inside the Coverage Area will be detected 
and bcaied within 25 meters of the actual gunshot location. 

Reviewed Alerts 

90% of gunshot Incidents will be reviewed and published In less than 60 seconds! 

Service Availability 

The ShotSpotter Gunshot Location System service will be available to the Customer 

99.9% of the time with online access to ShotSpotter data, excluding scheduled 
maintenance windows. 1 


Gunshot Detection & Location Pcrronnancc 

ShotSpotter will detect and accurately locale to within ZS meters of tlie actual gunshot location 90% of 
unsuppressed, outdoor gunshots fired Inside the contracted coverage area using standard, commcrclallv 
available rounds greater than .25 caliber. 

Reviewed Alerts Service 

The ShotSpotter real-time Incident Ruview Center (IRC} will review at least 90% of all gunfire Incidents 
within 60 seconds. This human review Is Intended to confirm or change the machine classification of the 
Incident type, and, depending on the revlctver's confidence level that the Incident Is or may be gunfire, will 
result In an alert ('Reviewed Alert") sent to the Customer's Alert Console or ShotSpotter App, based on the 


^eattadN^ SliotSpcttcr - pennlllon otKey Tcrnirfora camplctcdcfinition oftermx associated with this SLA and 
further details In expanded dcnalilons listed below the Summary. The basis for this SU and perfonnance 

measurement will be total gunsli^t Incldcnu os defined by the Definttion of Key Temw. 
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lnc}dentl>pc 

Action 

High conlldencc Incident Is gunllre 

Reviewed Gunllre Alert. (Single Gunshot 'SG' or 

Multiple Gunshots *MC*) sent to Customer's Aten 
Console and/or ShotSpottcr App 

Uncertain If Incident Is gunllre or not 

Reviewed Possible Gunfire ("PG") Alert sent to 

Customer’s Alert Console and/or ShotSpottcr App 

Low confidence Incident Is gunfire 

No alert wfll be sent; Incident available for 

Customer review in the Incident history available 
through the Investigator Portal 


RcvJcwcU Alcrtf arc seat to the ctistomer's Alert Console and/or ShotSpottcrApp. InfonnatlDn In a Reviewed 
Alert wlU Include the following: 


• ‘Dot on the map" with latitude and longitude Indicating the location of the incident. 

• Parcel address closest to location ofthc incident 

• When availahk, nddltionol sJtuaUonal awareness data points may be included, such as: 

• QualltaUvc data on the ^pc/severity of Incident: Fully*automaUc, High Capacity 

• Other comments [If any] 

The Alerts Console. ShotSpoticr App and InvesUgator Portal provides the Customer with full and immediate 
access to Incident history Including Information SST uses In its Internal review process. This Information 
Includes, among other things, the initial Incident classlflcatlon and any reclossincations ofan Incident 
Incident audio wove forms, and Incident audio IHes. This data access Is available as long as the Customer Is 
under active subscription. 

Service AvallabllL^ 

The ShotSpoticr Gunshot Location Service’ will be able to detect gunfire and available to users with online 
access to ShotSpottcr data 99.9% of the Ume. on a 24s7 by 365 day per year liasi& excluding: a] scheduled 
maintenance periods which will be announced to Customer in advance, b) select holidays (listed below) and 
c) third party network outages beyond SSTs control. 

Customer SLA Credits 

Each Service Uvcl measurement sliall be determined quarterly, the results of which will be reviewed during 
the periodic account review meetings ivlth Customer For each calendar quarter that SST docs not mcctat 
least two of the three above standards, a fee reduction representing one free week of service (for the afTected 
Coverage Area) for each missed quarter shall be Included during a future Customer renewal. 


’ Flexservice intluJu all database. oppIkiitlDns, and cemmunicatiansservIccsbosicdbySST, Inc at our data center and 
specUlcally exclude Customer's Internal network or systems or 3*^ party communications networks c c Verizon AT&T or 
Cusinmer^s Intcnict Service Provider 
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Service Uvcl Exctuslons and Modincatlons 

SST takes commercially reasonable efforts to maintain Service Levels at all limes. However. Service Level 
performance during New Year's Eve anil Indcpcmicncc Day anti the 4B hour periods before and after these 
holidays, arc spocincally excluded from Service Level standards During these excluded periods, because of the 
large amount of Hn:works activi^, SST uses nreworks supprevsion techniques’. 

The SST sensors send Incident InformaUon to the SSTcloud via third party cellular, wireless or wired networks. 
SST Is not responsible for outages on the third-party networks. 

Service Failure Notification 

Should SST identify any condition (disruption, degradation or failure of network, cloud, servers, scnsois etc) 
that Impacts SSTs ability to moiit the Gunshot DettcUen & LocaUon standard [above}, SST wilt proactively 
notily the Customer with; a) a brief explanation of the condition, b) how the Customer's service Is affected; and 
c) the approximate llmefrome for resolution. SST will also notify the Customer once any such condition Is 
rcsolvciL 

Customer Responsibilities 

The purpose of the Reviewed Alert service Is to provide incident data to the Customer, reviewed, analyzed and 
classincd In the manner described above. However, It Is the sole rosponslhMity of the Customer to Interpret the 
data provided, and to determine any appropriate follow-up reaction or response, Including whether or not to 
dispaub emergency responder resources based on a Reviewed Alert SST does not assume any DbllgaUon, duty 
or responsibility for reaction, response, or dispatch dcdslons, which arc solely and exclusively the 
rcsponsIbillQ' of Customer, or for the consequences or outcomes of any decisions made or not made by the 
Customer In reliance, In whole or In part, on any services provided by SST. 

Customer may Inform SST when Vcrined Incidents of gunfire are missed by the ShotSpotter Gunshot Location 
System in order to properly calculate Perfonnance Rale, as defined below. 

Customer Is responsible for providing any required work stations, mobile devices and Internet access for the 
Alert Console, ShotSpotter App or Investigator Portal 


^ SSTwIIJ put die ShotSpaUrrqvlcni Into '■fireworks suppression mode" during thb period tn order to reduce the non 
gunfire Incidents required for human riassinretJon. SST wRI formally Inroim the custnmer prior to the system being 
placed In llrewartesuppression mode and when the made is disabled. While In Rreworks suppress^n mode the Incident 
alctu determined to be fireworks are notKiit to the reviewer no the Alert Console orShotSponcr Ann howeVer these 
nan-gunnrelnridrnts wRI continue to be stored In thedatabare farusi^lfrequJmlatalateTtimc 
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StiotSpolier - DcflnltlDn oTKcy Terms 

The ShotSpotter Gunshot Location System will provide data for correct detection and accurate location 
for ninety percent (90%] of detectable {outdoor, unsuppressed] communily gunfire which occurs within 
a coverage area, the 'Coverage Area', provided the measurement Is Statistically Significant; os defined 
below. This performance rate shall be calculated as a percentage as follows; 

Per/ormance Ante ----gjimtofAcn.r.uryii.cat>d_ 

INamhcrAmrautylantm 4 NutnbtrffolOetcetrd 4 MumberUiifoeateitJ 

where the '7’ei/bnnarrce ffotc* is a number expressed as a percentage, 'NumberAccumtelyLocatcd" Is the 
number of "Gunfire Incidents" occurring within the Coverage Area during the specified period for which 
^e ShotSpotter produced an Accurate Location, ffumberMislocaud is the number of Verified Incld cuts (a 
"Verified Incident" is an Incident where Customer has physical or other credible evidence that gunfire 
took place) for which the ShotSpotter produced an Inaccurate location (ic, a Mlslocated Incident], and 
tfumber/fatDetected Is the number of Verified Incidents for which the ShotSpotter failed to report a 
location at all (t.e, Mlis jd Incidents). 

An "Accurate Location" shall mean an Incident located by the ShotSpotter to a latitude/longitude 
coordinate that lies within a 25-meter radius of iht confirmed shooters location (2S meters ** 
approximately 82 feetj. ‘‘Delectable Gunfire" incldentsare unsuppressed discharges orballtstic firearms 
which occur fully outdoors In free ^ace (i e not In doorways, vestibules, windows, vehicles, etc.) using 
standard commercially available rounds ofcaliber greater than .25. 

ShotSpotter Review Period Is measured as the period commencing when the Incident Review Center (IRQ 
receives the alert and the first audio download to the time It Is published to the customer 

ShotSpotterperformance is guaranteed after a “SlatisUcaily Significant^ set of Incidents has been detected 
in accordance with timeframes set forth herein and following DQV and commercial system acceptance. 
Because the ShotSpotter is designed to cover the indigenously occurring, community-generated gunfire 
[which is Qrpically well distributed throughout the Coverage Area), petformance should not be construed 
to mean that 90% of gunfire fired at any given location tvithin the Coverage Area will be detected and 
located within the guaranteed accuracy. 

The ShotSpotter Gunshot Location system is not a "point protection" system and is therefore not designed 
to consistently detect gunfire at every single location within the Coverage Area, but rather to Accurately 
Locate 90% of the Detectable Incidents in aggregate throughout the entire Coverage Area. There may be 
certain locations within the Coverage Area where obstacles and ambient noise impede and/or 
overshadow the propagation of acousUc energy such that locating the origin at those positions is 
Inconsistent or impossible. The Performance Rate calculation is Utus specifically tied to the CommuniDr 
Gunfire across the entire Coverage Area. 

StatisticailySignificantshall be defined as measurements and calculations shall be performed as follows, 
(a) Across an entire Coverage Area; (b] Aggregating over a period of at least 30 days under weather 
conditions seasonally normal for the area; and (c) Provided that the total number of gunfire incidents 
being counted is equal to or greater than: (i] thirty (30) Incidents for systems of up to three (3] square 
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miles of Coverage Area, or (IQ ten (10) Incidents mulUpIled by the number of square miles of Coverage 
Area for ^sterns where one or more Coverage Areas are three (3) square mUes or larger. 
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SCHEDULE 1 

Firm Fixed Price Proposal 
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SST Background 
About SST, Inc. 


SST was founded in 1995 and with 33 issued patents, and over 90 + successful 
agency engagements covering over 400 square miles, SST has become the de- 
facto leader in the development and deployment of wide area acoustic gunshot 
surveillance systems. Our sensor-based technology detects, locates and alerts 
on all outdoor urban gunfire on a real-time and precise basis. These alerts are 
then vetted by an acoustic reviewer in our 24/7 Incident Review Center before 
getting pushed to a customer web accessible laptop or mobile device. The alerts 
will show a precise dot on a map with the real recording of the actual gunfire 
event. The situational intelligence advantage and ground truth that our alerts 
bring to a tactical response provides for enhanced officer safety. At an agency 
level, it provides for an efficient and effective way to respond to and investigate 
gun crime. 

Our service is delivered as an easily implemented Software as a Sen/ice (SaaS) 
solution requiring no investment in or maintenance of expensive hardware or 
software. Our contracts are based on an affordable one year subscription 
agreement providing for maximum flexibility and the de-risking of a ShotSpotter 
deployment. 

Our Core Beliefs 


Our inspiration comes from our Principal Founder, Dr. Bob Showen's core belief 
that technology in its highest and best use should be harnessed for social good. 
The collective passion of our employees, investors and partners is based on 
providing a compelling solution and consulting expertise focused on helping 
reduce gun violence and creating safer more vibrant communities coping with the 
epidemic of gun violence. We are committed to developing comprehensive, 
respectful and irrtimate partnerships with agencies and their respective cities 
organized around making a positive difference. Today, ShotSpotter is highly 
regarded as a critical component of a comprehensive gun violence reduction 
strategy and is playing an active part in making communities safer for our future 
generations. We aspire to make that both our individual and firm wide legacy. 
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Key Features 

• Constant, 360 -degree wide-area acoustic 
surveillance throughout large coverage areas. 

• Immediate alerts when no one 
calls 9 - 1 - 1 . 

• Precise location including latitude/longilude, 
street address. 

• Number and exact time of rounds fired. 

• Identification of fully-automatic or high-capacity 
weapons. 

• Identification of multiple shooters. 

• Shooter position, speed and direction of travel, 

• Detailed forensic data for investigation, 
prosecution, analysis. 

• Easily-accessible single and cumulative 
historical reports. 

- Annual subscription-based service is a hosted 
cloud-based solution. 

Sensor Platform 


Key Benefits 

■ Enhanced situational awareness 
and officer safety. 

• Faster evidence collection and witness 
identification. 

• Court-admissible, detailed forensic reports 
(DFRs). 

• Increased gun crime arrests, 

• Improved community relations and collaboration. 

• Proactive gun crime pattern analysis and 
strategic deterrence. 

• No need to buy/manage a complex 
technology infrastructure. 

• Expedited response to shooting victims. 

• Increased suspect leads, suspect arrests. 

• Increased ability to identify homicides and 
injured victims. 


Our detection solution is enabled through proprietary special purpose-built 
sensors that are designed to trigger and time-stamp impulsive acoustic events 
that spike above ambient noise. When three or more sensors “trigger," the 
software system is able to triangulate the exact location of the event within 82 
feet. 

SST designs and deploys a sensor array of typically 15-20 sensors per square 
mile in order to support a coverage area. Although the company may seek 
assistance from the city/agency for permissions to mount the sensors, the 
ownership and maintenance of the sensors is the sole responsibility of SST, 
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Incident Review Center 

Our 24 x 7 x 365 commitment coupled with unparalleled acoustic expertise provides 
an instant assessment of all incidents, freeing up time that dispatchers and 
officers would otherwise spend analyzing alerts. We provide the level of data 
qualification needed to have confidence when dispatching based on alerts* 
Drawing on their experience. SST experts add critical situational intelligence to 
alerts, that can help pereonnel respond more safely and successfully. 

After an explosive (or impulsive) sound triggers ShotSpotter sensors that an 
incident is detected and located, audio from the Incident is sent to the SST 
Incident Review Center via secure, high-speed network connections for real-time 
qualification. Within seconds, an SST professional reviewer analyzes audio data 
and recordings to confirm gunfire. The qualified alert is then sent directly to the 
dispatch center, PSAP, mobile/patrol officers and any other relevant safety or 
security personnel. 

SST's team of expert reviewers has direct experience reviewing thousands of 
incidents captured by SST s^^tems. Reviewed alerts help law enforcement 
respond safely and effectively to gunfire by providing: 

• Precise location of gunfire, both latitude/longilude and street address* 

• Number and exact time of shots fired, 

• Shooter position, speed and direction of travel (if moving), 

• Faster, more accurate alerts. 

• Gunfire incident history and pattern analysis, 

SST's incident reviewers hear thousands of gunfire incidents during their training, 
and each incident is presented to them from the perspective of multiple sensors. 
SST incident reviewers have reviewed and analyzed more acoustic gunfire 
incidents, from more perspectives, than quite literally anyone else in the world. 
SSTs Real-Time Incident Review Center operates 24 hours a day, 365 days a 
year in a protected and fully redundant environment. Our software provides live 
chat functionality for immediate communication and assistance when required. 
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ii. Investigator Portal 

All histodcal Incident data in the ShotSpotter Flex database can be viewed, 
searched, sorted, and filtered using the ShotSpotter Investigator Portal. Reports 
for single Incidents and groups of Incidents can be run. Parameters and filler 
settings may be used to select incidents grouped into a single report. Any 
predefined reports may be viewed on a monitor, printed, or exported to standard 
CSV format. 

End-useie can create their own custom reports or otherwise analyze the data 
using standard COTS products such as Microsoft SQL Server Report Builder, 
Crystal Reports, ArcGIS including Spatial Analyst, and any other SQL tools or 
SQL Server compatible tools. Because the system stores all incident details into 
an SQL database, generating reports Is relatively simple. 

The Investigator Portal also includes the ability to save any audio clip as a 
standard MP 3 file to any recordable media (e,g., CDROM, USB drive). 
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iv. Notification Engine (API) [optional, priced seperately] 

The ShotSpotter Notification Engine Interface permits client applications such as 
video management systems. Computer-Aided Dispatch (CAD), Records 
Management Systems (RMS), video analytics, automated license plate number 
readers (ALPR), camera management systems, crime analysis and statistics 
packages (including COMPSTAT software), and common operating picture 
(COP) software to receive accurate, timely, and detailed information about 
ShotSpotter gunfire alerts, including precise latitude and longitude (geolocation), 
GPS-synchronized timestamps, incident audio, and situational context provided 
by the 24x7x365 SST Incident Review Center. 

Integration of ShotSpotter data with other systems has already proven successful 
in cities across the United States, Police in Minneapolis, MN used an earlier 
version of the ShotSpotter Notification Engine to trigger video recordings of 
certain key intersections In high crime areas. Soon thereafter, a ShotSpotter 
alert triggered those cameras to capture the image of a murderer fleeing the 
scene of a shooting. Similarly, in Boston, MA, police correlate ShotSpotter data 
with surveillance cameras and parolee ankle bracelet tracking data to maintain 
24x7x365 awareness of any parolee who may be violating the terms of parole by 
committing crimes or consorting with those doing likewise. 
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Customer Onboardmg Process 

The following provides a high level overview of SSTs standard Customer Onboarding Process: 
Customer Success Team 

SST has assembled a Customer Success Team consisting of professionals with 
over 100 years of former law enforcement experience* The mission of this team 
of Consultants, Trainers, and Analysts is to maximize customer success with the 
ShotSpotter Flex Gunshot Location, Alert and Analysis Service. This team is 
available to our customers both pre- and post-production to advise, train, and 
guide our customers on the most effective use of the tools and services available 
with the ShotSpotter Flex solution. 

Getting Started 


Prior to contract execution, a Customer Success Director is assigned to the 
agency to begin planning the Customer Onboarding process. That process is 
initiated with with an onsite Customer Kick Off Meeting to bring all stakeholders 
together to review the goals and objectives of the program, to lay out the key 
steps in the implementation process, to agree on a targetted cutover date and to 
establish a communications protocol for ongoing communicatfon and 
collaboration thoughout the onboarding process. Biweekly Status Calls will be 
scheduled with the customer*s Program Manager and other project leaders to 
ensure that regular communication is maintained regarding the status of all 
project tasks throughout the implementation process. 

Best Practices 


Early in the Customer Onboarding Process, SSrs Customer Success team, lead 
by the assigned Customer Success Director, with work with the agency’s 
Program Manager and other project leaders to schedule and conduct a series of 
Best Practices sessions. These Best Practices sessions are designed to assist 
the agency in establishing response protocols and procedures for managing the 
gunshot alerts and gun crime intelligence data that will become available to the 
agency starting upon activation of the ShotSpotter Flex Gunshot Location, Alert 
and Analysis Service, These sessions are built upon the Customer Success 
Team’s knowledge of those practices that have proven to be most effective in 
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Onsite Cut Over Support 

During system cutover to a live production status, SST’s Customer Success 
Director wiii be onsite to ensure that the transition is smooth, the best practices 
surrounding the use of ShotSpotter toois and services are being impiemented as 
pianned, and that user questions are answered quickly. Foiiowing system 
cutover, SSTs Customer Success Director will faclltale a series of Weekly Status 
Catls with the agency to review the status and results being achieved by each 
group of users involved In the gun \riolence reduction program. 

Enhanced Customer Onboarding Services 

In addition to the extensive, yet standard services described above, SST is offering several Enhanced 

Customer Onboarding Services that are unique to this City of BalOmore Pilot Test scenarta. Among these 

enhanced services, are the following: 

Monthly Status Reviews 

SST is proposing, as part of the proposed Flex Subscription Fees, Monthly 
Status Reviews throughout the one-year pilot lest period. As part of these 
regular reviews, SST’s Customer Success Director will assist the agency in 
assessing the status of each group of ShotSpotter Flex users, including system 
performance against contracted Service Level Agreements (SLAs), the status of 
actual versus targeted KPIs, and wilt faciljlale a monthly review of these key 
findings. These monthly reviews will be designed to arm the agency with the 
information needed to refine the program as necessary to diive/maximize results 
for the department and the community being served. 

Independent Analysis 


As part of these Enhanced Customer Onboarding Services, SST is also 
proposing the use of an independent third-party public safety analyst to help 
establish and monitor the metrics or Key Performance Indicators (KPIs) 
specifically focused on tracking the efficacy of the ShotSpotter Flex Gunshot 
Location, Alert and Analysis Service and related customer best practices over the 
one-year pilot test. The costs associated with this third-party analyst will be 
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Total One Year Pilot 

One-Time Service Startup Fees 
Subscription Fee for 10.0 mF 

Grand Total One Year Pilot 

Optional License Fees 

API License - ShotSpotter Notification Engine 
(Video Camera Integration) 

Note: Does not include 3rd party middleware or services 

Pricing Assumptions 


$110,000.00 
$ 750,000.00 
$ 860,000.00 


$ 19,000.00 


This proposal for the ShotSpotter Flex Gunshot Location, Alert and Analysis 

Service Pilot Program is based upon the following pricing assumptions: 

• The pricing as listed herein, assumes a pilot period of one (1) year and two 
coverage areas of approximately five (5) contiguous square miles each, for a 
total of ten (10) square miles. Should the duration of the test, and/or the size 
of the final coverage vary, the pricing will be adjusted accordingly. 

• This proposal for the ShotSpotter Flex Gunshot Location, Alert and Analysis 
Service assumes that all services, licenses, support and related fees will be 
delivered according to the terms of the ShotSpotter Flex Service Agreement. 

• The price as listed herein does not include any state or local taxes. 

• The pricing remains valid for a period of ninety (90) days from the date of this 
proposal. 

• Enhanced Customer Onboarding Services are only available during the one- 
year pilot. 



CITYOPBAL-nMOnE 21 


ShotSpotter' F\&( 

DETECT a PROTECT a CONNECT 



SST, Inc. 

7979 Gateway Qlvd, Suite 210 
Newark, California 94560 
+1.888.274.6877 
info@ShotSpotler.com 
www.ShotSpotter.cam 
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SCHEDULES 


KEV PERFORMANCE INDICATORS 



Most successful and hlgh-pertotmtng poMco agenc as have found It baneficia) to adopt a detailed 
partoimanco metrics data capture and analysis program. The tvro primary benefits to a robust program 


* !? data po nls that acruratefy portrays the CH/s return on nvostment 

in onotspotler 


• ^e^l ty to use the data as a foundation lor Inleligenca^ed tacticat and strategic operetional 
ptenning. pis Incfudes using fhe data from ShotSpotter to create a link with other crfllcaJ programs 
mat can drhre Jjjn gun violence such as the use of NIB.N (National Integrated Ball st c tntomialfon 
Not^) and CGIC {Crime Gun Intel! gence Center), (Note: white the use ol NIBlN end CGIC are 

0*^” vIolencB, they are not part of the contractual 
obltgahons ol SST. SST will prov.de examples ol best practices that the BPD may choose to adopt). 


S STwIf t; 


• knmediately fallowing the Pro|ecl Kick Off, lead best practices sesslonfs) devoted to idenUfyino 
data points the BPO should consider capturing on every ShotSpotter alert. 

o Using knowledge gained from other agenc es throughout the US, provide examples of how 
the aolomate colleci on of Ihe data points and usefuJ ways In which to analyze 


• Meet with the agency crime analysts after go Hve to work vrilh BPD’s own ShotSpoller data to set 
up processes to maintain and analyze the data, 

o If requested, customize a spreadsheet to enable ease of data capture and analysis 
o With the agency’s perm sskm, v.sual.ze the data on a website spsellic to the BPD that vrit) 
provide real time graphical tnfarmallan to Ihe agency. 


• WINFSS (Were H Not For ShotSpotter) - Th s Is a classiricallon ol every ShotSpotter incident to 
identify wh^er or rot the pal ce would have made it to the precise local on of the crime scene, 
wore H not for Ihe Information provided by ShotSpotter. 


• Every police action that ^ngs from Ih s response Is captured, such as arrest male, victim 
saved by receiving prompt medcal atteni on. gui recovered, casings recovered NIBIN tvl 
from recovered casings that match to arwlher crime scene, etc, 

• Reduction in overall gunflre In the coverage area - A basetne of tnfomialion Is captured month by 
month (since gun violence often changes with the season) for the first year Subsequent years are 
!!® prsvlQus year to judge the Impact of all ol Ihe agency’s gun violence 

reductions eltorts This Is actually a more Important measure than redue^g homicides or 



WShotSpotterRef 


SERVICES AGHEEMENT 31 


poiceptkHi Of polteB - This Is oHon coHecled ttiicugh the use of on- and 

i^flhborhood. but the resfdenla are aware of 100% gunOre because they live there. They beHeve 
that since the police aie omnipotent, they also Know of all of the gunfire, but choose not to respond 
**®®^^f*«** communities. Since the police wai now be responding 
to 100% ol ^ alerts, end If Ihoy combine their response with neighborhood surveys at each crime 

other output measures (as opposed to outcome measures) are: 

> Victims saved 
• Arrests made 


• Guns recovered 

• Evidence recovered 

• Ceslngs recovered 

• NBINhfts 

• CGIC cases generated 


• Number of ofncers end other key pereonnet (I.b. analyelets, eommandere, CittWalch 
atefO that have completed SST Training 

• Number ol officers with SST leehnotogy on their email devices 

• Number of userepermlBstoned by BPO to use the system 
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SCHEDULES 
TRAINItJG PROGRAM 


AsatS]^: The proposed (reining progmn Is prediceted on the lollowing essumpllonr 

• The MUinoiB Police Deperlment (BPO) «4II utilize Ihe ShotSpotler Respond epplcallon to detiver 

resltiineeleitsatgiinlitetoolilcerslnhelietd. »r«>no oppscenon lo oeiiver 

* ^ If" "" ^“Spotlar Dispatch epplcslion to receive reel lime alerts of gunlira to a 

individuals as thair training manager (DTM). The DTM wlD 
S^nrS ^ ShotSpotler Training Manager. In the case of online training, 

offi ^ access to the training management loo! to monitor Ihe progress of 


• Shot^jotter Respond 

c All offlcers that will be es^iigned to respond to gunfire aJerts wl l be identll ed and made 
evaliane for traning by the BPD, 

c Cheers Wit cornplate en online train ng program that takes appraximatefy 20-25 m nutas 
wtveh cw be taken et a l.me amvenlent to tfw officer and department prior to go live, 

• II is possible that due to unforasaen circumstances that the officers wfll be tinned 
in a c essroom setting et a location and lime to be determined by SST and BPD. 

^ ^ ® Bccount to access ShotSpotter Respond after training is 

• ShotSpotter Dispatch 

c A j off core and/or dispatchers that will be assigned to broadcast gunOre alerts over the 
radio wiD be IdentiOed and made available lor train ng by the BPD. 

r Officers ondtor dlspalcriiars will compfele en online training program that takas 
approximately 20-25 minutes which can be taken at a Ume convenient to the Individual and 
department prior to go live. 

• It Is i^ble that due to unforeseen circumstances that Ihe personnel will be 
^ned In a classroom setting at a location and time to ba determined by SST and 

^ SertSSrJi OTtnpto^ Pmvided a user account to access ShotSpotler Dispatch 

• ShotSpotter InvesUgetor Portal 

o Afl officers supervisors, detectives and crime analysts that will be assigned to investigate 
or perform ptiem analysis on gunfire incidents wilt be dentlfied and made avaiable for 
ira'.rting by Ihe BPD. 

o These personnel wi I receive a two-hour classroom training program on the application. 
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• SholSpottsrAdnnIn Porte) 

D The Ind Wdual assigned to menage SholSpoHer user eccounts will receive a one^hour 
class either in person or v a video conference on the use of the Admin Porta). 
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INDEPENDENT ANALYSIS 


As part Of these Enhanced Customar Onboaiding Services. SST Is offeHng the use of an Independent Ihlrti. 
party public safety Analyst la hefp establish and monHor the metrics or Key Performance Indicators (KPIs) 
spedlfcally focused on tracking the efficacy of the ShotSpotter Flex Gunshot Location, Alert and Analysis 
Service btkI related customer best practices over the one-yaar pilot test. 

These metrics or KPIs will be established to provide objective data polnis that; 

• Accurately portray the at/s and BPD's return on Investment in ShotSpotter. 

• ® foundation for intsDigence-ted tactical and strategic opemtionat 

In pfpge pHgnmghl with the gholgpotter Performance M e trics Technical Assistanga Prcoram dafina^ li^ 
2 facillate the foNowing steps to establish this Independent Analyst Review 

Process; 

1. ) SST will idenllfy mulUpie candidates with the requIsHo gun crime analysis backgrounds. 

2. ) SST will present these candidates to the Qly and BPO wHhin 14 days of contract execution 

3. ) The Clly and BPD will select the Independent Analyst that It feels is best suHed to mon tor and track 

the results ol this Pilot Program. 

4. ) SST will then bring the selected ^lysl to Baltimore City to meet with Qly and BPD at least 30 

days prior the Senrice activalion date. 

5. ) SST wiD facifilate dscussions between the Analyst and City & 8PD team membera to del ne KPIs 

that wiU be established to monitor the Pilot Program. 

6. ) The Analyst will then work directly wilh City, BPD and SST personnel to esteblish the assignments. 

tools and processes required to track these KPIs on a monthly basis 

7. } The Analyst will also work directly wHh the City, BPD and SST personnel to establish a forum for 

commmunlcatJng and reviewing these tesulls with City, BPO. end SST personnel on a monthly 
basis. 

a.) Working wilh City, BPD. and SST personnel, the Analyst wilt collect the data, analyze, document 
and publish the results ol each KPI on a monthly basis. 
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to part of th^twispolk r subscription senrica ts the in lal and ongoing support to help the Customer 

T.™' I® ^ **» ShotSpottar covaraga areas. These 

ciSilfS flather^ (ram wr Inv^amant vrfth law enroicament egendes thioughout the United 

States mat have successfully uLUzad ShotSpotler as ona a emant in their gun vidancs reduction 
pregrams. 

^tSjwtlar is often thought of as the flist step to e t of the subsequent gun crime reduction strategies 
This Is because an aj^ncy cannot affectivaiy aifdress guntlre that is unreported end therefore urJSwn to 
on Sik of gun shots that ere reported to them 

m r vlotence in eome troubled neighborhoods 

‘ ®Dency can only respond to 20% of actual gun violence. The 

^ ^ M *® to 100% ol outdoor gunnre. Wh le 

dZS” ^ 

IS.'^^2 “I®"*!® of briefings that provide detailed information on recommended 
Best PrartIcBs In advance of the Service Act vation date{s). This Is to permll the agency to bedn 

eS®S®Tl?®®’ practices into their polic es, proceduras and cultura before the actSalion of 
snotspotter m the targeted coverage areas 

ShotSpotler will ta lor focused train ng sessions for each ol the foPowing functjona^ areas wllh the goal of 
^tettng each group In understanding how to most effect ve y respond to gun vtolence as reported via 
ShotSpotler's Reviewed Alerts. The proposed Best Practices sessions include: 

* Dispajph: (or whichever unH will provide over-tha-alr (rad o) Information regarding real lime 

ShotSpotler Reviewed Alerts) 

• PatroV^W^^ItarS”*' describing the exact shooting locatton 

• PriorHizatton as an in-progress call. miriU-unlt response, sppervislon, search lor vJclres 

evidence and witnesses, collection of casln^evidence on all crime types, naliborhood 
contact, door hangers, day after lollow-up/scene canvas etc 

* Investigations: 

• Induslon ShotSpotler reports and audio In criminal filings, availability of Enhanced Incident 

and Detailed Forensic reports, coordination ol investigations where the same oun is 
Involved In multiple crimes 

• IntelligerKa a Crime Analysis: 

• Use of performarwe metrics to demonstrate return on the Investment in ShotSpottar. use of 

girenra and NfBIN data to guide focused Investigations and narrowly targeted 
Prosecullorractivities, coordination with Crime Gun Into^ gence Centers (C6IC) 

• Incorporation ol ShotSpotter inlormatlon/reports into trial activiUes, use of provided forensic 

expert testimony, satisfaction ol Dauber and Frye expert ev tlence standards 

ShotSpotler is rammitted to helping the City and BPD deve op and adopt those practices that have 
proven to be valua^ In maximizing the impact and value of the SholSpolier Gunshot OetecUon and 
Louliori Solving This support wiD be available to the City and BPD throughout the Pilot period - pre^ 
and post-aclivation of the two ShotSpotler Coverage areas. 
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SCHEDULES 

SAMPLE AUTHORIZATION FOiR PLACEMENT FORM 
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SCHEDULE? 

ShotSpotler Rax Service Opentlonal Readinass and Customer Acceptance Form 






TM 


Authorization for Placement 

[City, State] 


J am the owner or manager of the property located at 


My signature below certifies that I have the legal authority to give this permission;-- 

SOT, Inc. has found that this property Is a good location to place a sensor to assist local public safety 
This sensor Is part of an alarm system which will contribute to neighborhood safety. The electronic sensor 
te In a lunch box sized container, with antenna and radio, to be mounted in an “out of sight" fashion on 

3 Wal watts^lMww ® network via a cellular data modem. The equipment uses less lhan 

•'“P ‘Ij® of emplaced sensor, and we understand that this is lew 

enforcement sensitive rnformation and cannot be disclosed under any circumstances. 

SST, Inc. Is the owner and manufacturer of the sensor equipment I hereby grant SST, Inc., and its 
agents, employees and contractors, permission to place a sensor on the property described above, and 
to entw OT to that property at reasonable times and with reasonable notice for purposes of installing and 
mamtaining the sensor, and for the use of electricity, with no cost associated to SST or the Public &lety 

If we wish to revoke this permission, I must give 60 days notice to SOT, Ina by noBfying 
Mpport@shofspotter.com. As long as the sensor Is on the property we will take reasonable care to 
protect H and the electrical line, and will advise SST. Inc. H it Is known to become damaged. Under no 
oiroumstances wrll we consider the sensor to be a fixed feature on the property - the sensor will always 
be owned and maintained by SOT, Inc. ^ ..bpwoxo 

SOT, Inc. shall indernnily and hold harmless the owner for injuries to persons and damage to propertv 
to the extent caus^ by negligent acts or omissions in the installation, placement, and/or maintenance of 
the sensor by SOT. Inc. employees or contractors, and SST, Inc. shall defend claims or suits by third 
parttM agarnst the owrrer for such injuries or damage, to the extent caused by negtigent acts or omissions 
in the rnstal^on, placement, and/or maintenance of the sensor by SST, Inc. employees or 
El g i llfted, hpwever. that SOT’s total ano re Mte gabilitv to indemnifv. hold hamlasc nnH 
ddfdiid thbPWner under this provision shall be fiinired t o : and In no event shall axceert rho 

ghptSPotter^S liabilltv msurance cov e rage tor such Inluries. damana and liatiiiitiBe 

Follow up with Jeremy Garber (408) 598-9866 iQarberashnt.gnnrtAr 


com 


Owner/Site Rep. Name (Please Print) 


Contact Phone Primary/Secondary 


Contact Email Address 


Jeremy Garber 

SST Representative Name (Please Print) 
1>888-274> 6877 ext 243 
Contact Phone Primary/Secondary 

support@shQtspotter.com_ 

Contact Email Address 


Signature (Please Sign) 


Signature (Please Sign) 


Date 


Date 


ta^ht O :013 SST. ini'' Aflrrtfhti revcrvcd. ShotSpotter fie*-. ShotSpatier Omite- ShoiSfroncr SpeeiatOpt*- ShctSMiter* t,.. ....... . 







































ShotSpotter Flex Service Operational Readiness and 

Customer Acceptance Form 
Customer Agency Name 


What is Service OperaUonai Readiness? 

^ "" deliverables. This checklist Is provided to 

and a^!^d ™ rh Manager, SH Curtomer Success Manager, and the Customer Program Manager have reviewed 

and agTMd on the satisfactory completion of those delh/erables. If a specific deliverable Is not applicable to the customer's 
ShotSpotter service, "N/A" wilt be marked tn the acknowledgement box(es). 

sYoBooZ “‘‘6'* to Pfo'dde acknowledgment of final service acceptance. 

ShotSpotter service wilt Go Live on customer acceptance. 


a 






€ 

7 


9 

10 
11 


Serwors Installed and firily funcbonal “ ---- —^^^- 

seivices provisioned with customer GIS perceVaddress maps, beats and districts, 
if available, connected to sensor network, and verified operattonat end to end 

mana^OTenufwll^^^ cuslomars applications, such as CAD or video 

Depioyrment Quality Validation (DQV) live Are calibration performed 

Ctlmt si^are Installed on cuslomeis workstations (B.g. PSAP. call centers, patrol, 

end nelwo* con.nv,nIcr«tons 

Customer has received Strategic Program Development and Best Practices training 
SeraHaw*tSnlrS™' tilspatchets, and patrol heva received Flex Alerts Console and licUcal 

Custrmer tnvesUgatoro, detectives, crime analysts, and command staff have received Flex 
InvesUgator Portal, tactical and strategic operations training 

Customer Program Manager or Super User has received Siren Spper User training 

klentlliBd PreUmlnaiy Key Psifoimance Indicatois 
(KPIs) and has established processes for tracking performance against these KPIs 


. . .■ r 





Notes; 

1. Note 1 here. 

2. Note 2 here. 


h"*'!!’sfenatures below, indleatlng the ShotSpotter Flex service covering fxx square mnp.»frn __ 

delivered and handed over to Customer and Customer has accepted the sei^ce as delivered and is 


SST Project Manager: 


SST Customer Success Manager: Customer Representative: 


Name [Please Print) Name (Please Print) ^ Name (Please Print) 


Signature 


Date Signature 


Date Signature 


Date 


Baltimore Cuslnner Acceptance Fomi 032n8 linal 


1 































